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	· Transport / haulage companies

· Private carriers

· Logistics organizations 3 and 4 PL

· Warehouses, warehousing

· Concrete producers

· Removals, large projects

· Interim director, planning, IT and sales

· Worldwide employable

· Fluent English, German and Dutch

· Within 7 days plan of action
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	Plan of 
action

	Besides direct acting, I will weigh your assignment against the reality as I learning that in your organization. Then I will develop my his own judgment on how to the best possible way on how this  job can be done. This is documented in a Plan of Action. Tasks, activities and goals are defined here.
The plan of Action will include at least:

· What results are achieved;

· The targeted interventions and actions;

· Intended timing;

· Risks and constraints;

· Expected use of the interim manager, principal and / or the organization.
The following weeks I will dissect your organization in detail. In this method, I go much further than initially would be necessary, but it is my vision if you make important decisions you have to control the details of the business. To create a multilevel view over departments it is essential to have full control over the details. Additionally, you can assume that all proposals, decisions are regularly communicated with you and that  they are 100% based on financial data.


	“Details”
method
	

	Working Areas

	· Road transport, shipping, air, rail and bulk cargo.

· 3 and 4PL organizations, warehousing and warehouses.

· Concrete Producers, interim director, production and business development.

· Private carriers, transport and other logistics and institutions or companies.

· Heavy haulage, industrial removals and large projects.

· Interim business development.


	References
Interim 

	· Avebe: Interim Procurement Manager

· Rentex Floron: Interim logistics manager
· Gutmann Heavy Logistics: Interim Business Development

· Kijlstra Beton: Interim director betonindustrie Veendam
· Holcim Betonproducten: Interim transport manager
· MBI Beton Kampen: Interim Changemanagement
· Buiter Beton Balkburg: Adviser web marketing
· Boekema Transport: Interim financial director
· Max Wild Berkheim: Interim Adviser





	Interim logistics Manager / Buyer Logistics

	09/2013 - 02/2014


	Rentex Floron BV, NL-Bolsward, Healthcare,  350 FTE, 33 Mio. EUR 


	· Improved efficiency planning trucks and creating 500K savings  euro annually 

· Decreased number of trucks from 34 to 24, sold old leftover trucks through internet auction

· Optimization of the material flow of clean and dirty bed sheets  linen, textiles and clothing from the laundry to hospitals, nursing home, disabled (400.000 kg pro week)

· Interim Buyer for IT Systems, Fuel (1M€), Trucks (5M€) and Personal (400K€)

· Tenders, RFQ prepared and completed for road transport, labour and maintenance 


	Manager new business

9/2010 – 2/2013

Holtrop van der Vlist BV, Heavy Transport and Machinery, 100 FTE, 18 Mio. EUR 

· 120 new customers earthmoving industry, heavy equipment and 2 M € new revenue per year

· Define sales strategy and implement into sales plan, making prices and working on tenders (CAT)

· Management of 1000 Prospects (cold calling, newsletters, visiting) and 600 customers

· Responsible for accounts receivable management and contact person for major accounts and IT

· Hiring and purchasing contractors for special projects, road transport and sea freight

· Managed outbound automotive projects, export equipment through sea transport

· Development of own CRM Database and introduced GPS System TraSec

· Attended trade fair Transport & Logistics Munich and Break Bulk in Antwerp

	Interim Commercial Director 

4/2007 - 9/2010

Oenema Transport, Taxi / ambulance, Transport and Logistics, healthcare,  200 FTE, 20 Mio. EUR 

· Responsible for the staff, Transport Department 70 drivers and 5 office workers

· Restructuring transportation department, € 600 K annually loss converted

· Purchase / Buying of capital equipment such as trucks, forklift, fuel and temporary workers

· Negotiate tariffs with charters and other transport companies

· Set up new departments:

· Automotive inbound logistics (10 trucks for Scania Zwolle)

· Food and conditioned transport for Albert Heijn (12 trucks)

· Furniture transport from Germany to Holland (3 trucks)

· 50 new clients and 2M € new turnover

· Selling department ambulance healthcare (5 M €) to Kijlstra Personenvervoer

· Preparation acquisition company through 2 sons and training in France

· 4 European tenders passenger transport disabled people to hospitals (€ 4M)

· Conducting litigation and contact person for banks, taxes, customers and suppliers

· Warehouse activities development (5,000 pallets) and cross docking for new clients


	Interim Buyer and Logistics

	02/2008 - 05/2008


	MBI Concrete Products, NL-Kampen, Concrete Production, 200 FTE, 35 Mio. EUR 


	· Optimizing flows of goods, storage of raw materials and finished goods

· Optimizing production Kampen NL (200.000 ton) and Veghel NL (300.000 ton) 

· Tender and RFQ written for Outbound Transport finished goods and negotiate contracts


	
	Interim Transport Manager

	01/2007 - 06/2007


	Holcim Concrete Products, NL-Rotterdam, Concrete Production, 200 FTE, 30 Mio. EUR 


	· Planning, preparation and organization of transportation of building materials (Daily 80 trucks)

· Contact person for drivers, customers, freight forwarders and production staff

· Tender (RFQ) written for outbound transport finished goods and negotiate contracts 


	Interim Director 

	07/2006 - 01/2007


	Concrete Production Kijlstra, NL-Veendam, Concrete Production, 35 FTE, 20 Mio. EUR 


	· Heading team of 35 FTE, production, buying, sales, marketing and  administration

· Buying all equipment like forklift trucks, wheel loaders, raw materials like sand cement and minerals 

· Master production planning in SAP R3 and liaise plans with headquarters

· Solved production problems (interruptions) and prepared expansion of production to 200% in 2007

· Determine new marketing strategy (dealers and end customers) and define selling prices

· Turnaround marketing: create new product range called "Colors of the Earth"

· Managed 2 sales managers and took care of the biggest customers myself


	


	Managing Director

	2/2001 -8/2006


	Van der Werff Logistics BV, Transport and Logistics, 100 FTE, 12 Mio. EUR 


	· Responsible for the staff, Transport Department 75 drivers and 10 office workers

· Close and reorganize office Harderwijk (€ 3M and 25 trucks)

· Purchase / Buying of capital equipment such as trucks, forklift, fuel and temporary workers

· Acquisition and integration Hamstra Transport (30 trucks)

· Defined and implemented new tariff system for charters (based on miles)

· Growth of 3M € to 10M € in 5 years and 35 to 80 trucks in 5 years

· Development of warehouse operations, organize and build warehouse (10,000 tons)

· Tenders in transportation (€ 4M) and conducting litigation

· Contact person for banks, taxes, customers and suppliers

· Purchase and implementation TMS Plan and Go! (125K€) and Transics Boardcomputers (200K€)



	Supply Chain Manager

1/1996 – 1/2001

Xerox Distribution Europe BV, Electronic, 200 FTE, 200 Mio. EUR 

· Demand Planning, Purchasing 3,000 articles in Mfg/Pro and Oracle, 20 M € value

· Organising inbound container shipments from USA, China, Korea to Europe

· Organising outbound worldwide shipments, pallets, parcels, and full trucks and air cargo

· Purchasing cardboard parts in the UK (€ 1M) and organize transport UK>NL

· Management internal logistics: storage and release of salesorders

· Planning production department of configuring printers to salesorders (also managing BOM’s)

· Responsible for shipments to customers in Europe, damages and organizing quarterly endings

· Organized the complete removal DC from Heerenveen to Venray (6.000 pallets)

· Transfer of inventories (€ 100M) and integrating all IT systems

· Implementation of QAD MFG / PRO and Oracle in Heerenveen and Venray (superuser level)

Interim mandates and projects < 3 Months

Interim Manager 

08/2014 - 09/2014

Inter-East Cargo BV, BU-Sofia, Transport, 15 FTE, 6 Mio. EUR 

· Negotiated and sold GmbH including 12 Lease trucks and Bulgarian drivers to Schavemaker Beverwijk

· Defined and prepared all the financial contracts between buyer, lease company and seller

Consultant Business Development

10/2014- 10/2014

Rail and Road Logistics, DE-Berlin, Heavy Project Cargo, 20 FTE, 13 Mio. EUR 

· Organising 2 day Workshop „Turnaround Marketing, Social Media, Internet and Acquisition“

Consultant Business Development

02/2013 - 02/2013

Max Wild, DE-Berkheim, Transport and Logistics, 450 FTE, 100 Mio. EUR 

· Organising 2 day Workshop „Acquisition  BAUMA Trade Fair München“ Heavy Equipment

· Consulting acquisition prospects Heavy Transport and project cargo

Consultant Business Development

06/2005 - 07/2005

Buiter Beton, NL-Zwolle, Concrete Production, 28 FTE, 22 Mio. EUR 

· Workshop „Internet und E-commerce“. Design and structure new Website
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